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IN THE MATTER OF

W LM NGTON EDUCATI ON | MPROVEMENT COVWM SSI ON

Publ i c hearing of the WI m ngton
Educati on | nprovenent Conmi ssi on, taken
pursuant to notice at Sarah Pyl e Acadeny,
501North Lunbar Street, WI m ngton, Del aware,
begi nning at 5:30 p.m on Tuesday, Decenber 15,
2015, before Jennifer M @y, Regi stered

Pr of essi onal Reporter and Notary Public.
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DR. ALLEN: I'd like to call the

nmeeti ng to order. As is our nornmal practice,
l'd li ke to nake sure that the public
i ntroduces thensel ves, and we'll do that wth
per m ssi on once nore, as well. So we'll start
with Bill.

MR, DOOLI TTLE: Bill Doolittle.

MR, BALDW N: Kevi n Bal dw n,
par ent .

MR Bl FFERATO Connor Bifferato,
counsel for WI m ngton Educati on Conm ssi on.

MR DRI SCOLL: Tom Dri scol |,
counsel for the Conmm ssion.

MR Kl RSCHLI NG Nei |l Kirschling,
Rodel Foundati on.

MS. WALLACE: Megan Wal | ace, |
was a nenber of WEAC.

MR, BENNETT: Davi d Bennett.

MR. Sl LBER: Bob Sil ber, chief
financial officer, Christina School D strict.

MR, WOLFNMAN- ARENT: Avi
Wol f man- Arent, VWHYY News.

MR, MATTHEWS: M ke ©Matt hews,

presi dent of the Red C ay Educati on
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Associ ati on.

M5, NOONAN: Jul i a Noonan,
t eacher at Bancroft.

DR. ALLEN: Thank you all for
bei ng here. Can we just go around for the
comm ssi on, introduce ourselves?

MS. SEI FRED: Vi cki Sei fred,
teacher, Red d ay School D strict.

MR DAUGHERTY: Merv Daugherty,
superi ntendent, Red d ay.

MR. BLAKEY: Dusty Bl akey,
superi nt endent of Col onial School District.

MS. MLLER Aretha Ml er,
Communi ty Educati on Buil di ng.

MS. TAYLOR M chel | e Tayl or,
Uni ted Way of Del awar e.

MS. ELLER Karen Eller, fourth
grade teacher, Christina School District.

MR Rl CH Dan Rich, Institute
for Public Adm nistration, University of
Del awar e.

MR. Rl VERA: Kenny Ri vera, Red
Cl ay School Board, teacher at Red d ay School

D strict.
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MS. LOCKMAN: El i zabet h Lockman,
Red Cd ay parent, director of parent advocacy.

MS. SHERRETZ: Kelly Sherretz,

I nstitute for Public Adm nistrati on.

REPRESENTATI VE POTTER: St ate
Representati ve Charles Potter, Jr.

V5. JOHNSON: Yvonne Johnson, Red
Cl ay parent advocate.

MS. M NNEHAN: Harrie Ell en
M nnehan, president of Christina School Board.

MS. JENNER Frederi ka Jenner,
presi dent of the Del aware State Educati on
Associ ati on.

MS. CEHRT: Vi cky Gehrt,
superi ntendent, New Castl e County Vo- Tech.

MR, LAWS: Ted Laws, board
presi dent, Col oni al School Board.

MR. ACKERNMAN: Ral ph Acker man,
vice president, Brandyw ne School D strict
Board of Educati on.

DR. Pl KA: Joe Pi ka, co-chair of
the redistricting commttee.

MR, HOLODI CK: Mar k Hol odi ck,

Superi nt endent for Brandyw ne.
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DR ALLEN: Ckay, everybody,
t hank you for being here. W expect to be very
direct and intentional.

What we have before you is the
agenda; it's outlined as approval of the
m nut es. The updates to the redistricting
pl ans, Decenber 9th, it was enmailed to the
conm ssi on on Sat urday. A vote to submt the
plan to the State Board of Education, |1'll say
nore about that | ater. Comm ttee reports.
VEEI C next steps, and ask for public comment.

Is there a notion to approve the

agenda?
M5, M NNEHAN: I nove.
DR. ALLEN: Is there a second?
UNKNOWN: | second.
DR. ALLEN: So or der ed.
ls there a notion to approve the
m nut es?

M5. TAYLOR: So noved.

DR. ALLEN: Is there a second?
UNKNOWN: Second.

DR. ALLEN: So or der ed.

As | said, updates to the
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redi stricting plan of Decenber 9th were sent
out on this past Saturday. They i ncl uded the
conversation fromour | ast conmm ssion neeting
with regards to fundi ng and choi ce. The ot her
nodi fi cati ons were specifically m nor. We' ve
had the opportunity to revi ew t hem now. Shal

| say that there will be no changes nade to the
docunent at this tinme; that's been a part of
our normal process throughout. And what w ||
happen is you will vote on this docunent as
it's been presented, either up or down to be
submtted to the State Board of Educati on on

t hi s Thursday, Decenber 17t h.

So before | offer a notion to do

that, I'"'mgoing to go over the ground rules for
t hat . First, we wll do a roll call vote,
which is to say that each comm ssioner wll be

asked if they have any coments, to offer their
comments before they nake their vote, then to
cast their vote. So i f you have a comment
before you'd li ke to cast your vote, please do
so at this tine.

W do have a court reporter here,

and she is transcribing the entire record,
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i ncludi ng public coment we'll be having very,
very briefly.

| should say relative to the
vote, we wll hear a notion, it's to either
submt or to not submt. "Il say it again.

To submt or not to submt the full packet to
the State Board of Educati on on Decenber 17t h.

Are there any questions before we
get started? Ral ph?

MR. ACKERNMAN: WIll we go over
t he updates to the plan of Decenber 9 before we
take a vote?

DR ALLEN: Sur e. Sur e. Can we
get a mke to Dan?

MR, Rl CH: The conversati on
reflected a desire to have clarification on the
el enment s. None of them were renbved, no basic
changes on what's recomended. It was a
clarification on each case, and a sti pul ati on
t hat would make clear that roll-out was
i ntended to be incorporated al ready, and then
we made that nore explicit in a nunber of
pl aces.

There was wording with regard to
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t he di scussion of a choice structure at the
redistricting, and that was clarified, sone of
t hat wor di ng.

There was one additional change
t hat was made specifically at the request of
the State Board which literally entail ed
renoval of a word. It's in the secti on,
reference section in the executive summary t hat
you have in front of you. If you go to the
resolution and you look at item4, it said
previously shall be confirned by the state
board, and we renoved by the state board. It
wll still be confirmed, but confirnmed by
approval of the plan; that's the understandi ng.
And by the way, that's the understandi ng of the
stat e board.

So they wanted it that way
because of the way in which the mandate is
witten where they interpret to nean that they
may not directly affirm Because there's
not hi ng changed, this has nothing to do wth
any changes of boundari es. They beli eve they
don't have the responsibility for confirm ng

except in cases of dispute, and it's not a
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matter of di spute. But they don't contest of
the confirmati on that we're maki ng based on our
review wwth the district, and that's what we
have i n.

So anyway, that cane down to one
change. That's the only thing that has been
nodi fi ed since email was sent out.

DR. ALLEN: Any ot her questions?

Al right, let's vote.

MS. LOCKMAN: | nmake a notion to
submt the Comm ssion's plan, Redistricting in
the City of WImngton and New Castl e County: A
Transition, Resource, and | nmpl enentation Pl an,
inits entirety to the Del aware State Board of
Educati on on Decenber 17, 2015.

DR. ALLEN: Is there a second to
t he noti on?

M5. TAYLOR: Second.

DR ALLEN: Is there any
di scussion? | defer to discussion. Kelly
Sherretz will do the roll call. We'll go in
al phabeti cal order. Wien the m ke cones to
you, you'll have an opportunity to offer

comrent and to finalize your vote.
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MS. SHERRETZ: Ral ph Acker man.

MR ACKERMAN: Comment first or
vote first? Comment or vote first?

DR. ALLEN: Your pl easure.

MR ACKERMAN: I'"l'l do commrent
first. | think no plan is perfect. The one
thing | heard repeatedly and at the | ast
conm ssion neeting at city council is sonething
| truly believe in is local control, and I
don't see this plan addressing | ocal control
for the Gty of WI m ngton. I think we
short-change the Gty of WI nm ngton by not
giving themthe opportunity to create a school
district run of, by, and for the Gty of
W I m ngt on.

However, we have to live with
reality. W have to live with the work that
we' ve done, and believe that we put together a
plan that wll inprove education for children
in the Gty of WImngton and create a | arger
community which may not be just the Cty of
Wl mngton, but will be a |l arger netropolitan
district that will include a portion of the

Cty of WI m ngton.
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So |l think the tine to | ook back
i s done. We have to | ook forward, we have to
nmake sure that we foll ow through to make sure
that the general assenbly cones up with the
noney to support this plan and support changes.
And at the sane tinme, we have to hold their
feet to the fire to make sure that that
conti nues. Because if we're not going to put
the noney in now to nmake sure the chil dren have
t he education they need so they can have
enpl oynent opportunities, we're going to put
noney into the prison systemlater, and it's
goi ng to cost us nore.

So |l vote to submt.

DR ALLEN: You vote is to

subm t.

MS. SHERRETZ: Eve Buckl ey.

MS. BUCKLEY: Thank you. (I
make brief conmments. | "' m sure any docunent at

this point, sonebody in this roomcould find
sonet hi ng better, a better conprom se, but I
think it represents very hard, very commtted
peopl e who care deeply about Del aware and about

t he opportunities to the state and our public
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school popul ati on. We have to figure out sone
way to allocate the resources to those children
and service themin the |l ong run so services
stay as a whol e.

So | vote to support it, and I
hope the | egi sl ature as they have a chance to
look at it wll take great care of the
educati on of many aspects of the state. Thank
you.

M5. SHERRETZ: Nnandi Chukwuocha.

DR. ALLEN: I have a proxy for
Counci | man Chukwuocha. He votes not to support
t he pl an.

M. SHERRETZ: Rosa

Col on- Kol acko.

MS. Col on- Kol acko: | support the
pl an.

MS. SHERRETZ: Karen El |l er.

MS. ELLER I vote to submt the
pl an.

MS. SHERRETZ: Meredith Giffin.
DR. ALLEN: Meredith Giffin |
have a proxy for, he votes to support

submtting the plan.
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SHERRETZ: Fr ederi ka Jenner.
J ENNER: I vote to submt.

SHERRETZ: Yvonne Johnson.

5 5 5 o

J OHNSON: I'"d l'i ke to nake a
comrent before | vote. Li ke sone of the
previ ous speakers, a plan has a | ot of
different parts and is not perfect. But |
think this is an opportunity for us to really
make a difference for these children in the
Cty of WImngton, and that's our hope for
gover nnent . At least $6 mllion annually in
t he budget every year for the next five to ten
years, whatever the nunber is, for the next
eight years after that, because that's the way
it's going to work. Not that | think noney is
the answer, but it's our resources.

| also want to nmake a commrent
that I want to be very happy about that we have
done. It's for sonething that |1've al ways
believed in, and |I'm hoping that if nothing
el se cones out of this, so | vote to submt.

MS. SHERRETZ: Joseph Laws.

MR, LAWS: W need to serve the

students and the work of the districts in the
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Cty of WI m ngton. I vote in support.
MS. SHERRETZ: El i zabet h Lockman.
MS. LOCKMAN: | vote to submit.
MS. SHERRETZ: Mar gi e Lopez
VWi t e.
DR. ALLEN: I have a proxy from
Mar gi e Lopez Waite to vote to support
submtting the plan.

MS. SHERRETZ: Johnny Means.

MR, MEANS: I have a coment
before | vote on it. | heard about two
nmeeti ngs ago that | think either four or five

t hese boards have failed in getting a plan
submtted and in action. So I"mvoting to
submt just for a chance. The nore trying, the
nor e chances. So |l vote to submt.

M5, SHERRETZ: Aretha Ml Il er.

M5. M LLER: I vote to submt the
pl an.

MS. SHERRETZ: Harrie Ell en
M nnehan.

MS. M NNEHAN: I taught in a
school for 18 years at Bancroft. Bancroft is a

school that has al ways been sonewhat shunted
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of f from mai nstream It's full of children who
are from hones that have no support for them
probably for various types of reasons. W have
never had the support that we needed to do the
j ob that needs to be done. And by that, | nean
class sizes are too large; there needs to be
nor e professional people working in the
bui | di ngs, not just teachers, guidance

counsel ors, there need to be psychol ogi sts,
there need to be people to directly work with
those children and their famlies. Al l those
cost noney. Ri ght now, the state does not have
a |l ot of noney, but they're going to have to
find a way to help these children, because if
we don't, you're losing an entire generation.
Bancroft is one school that represents nany
school s. For that reason, | vote to submt.

MS. SHERRETZ: Joseph Pi ka.

DR. Pl KA: | vote yes to submt
t he pl an. | believe this is the best
opportunity of the last 30 years that |I've been
i nvol ved in education to rectify what | believe

i's an unacceptabl e and frankly unconsci enabl e

si tuati on. So | vote yes.
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MS. SHERRETZ: Chandra Pitts.

M. PITTS: Good eveni ng. | have
a comment first. | just want to acknow edge
t he work everybody has put into this plan. But
| also want to say it is not who i s educating
our children, it's how. And the plan can't
stop here. As a resident of the Red d ay
Consol i dated School D strict, | raised ny son,
which was a fight to try to get excell ent
education for himin the Red C ay School
D strict. That fight took ne to charter
school, and ultimately out of the public school
system al t oget her.

| do believe that different
doesn't nean better. There are a lot of really
good parts to this plan, and sone things that,
you know, despite the comments, things haven't
been i nmpl enent ed. However, | do think this is
a good start, and | just amreally strong in
the fact that we can't stop here. This is only
t he beginning, and it won't work until it
totally includes the plan that really focuses
on not who is educating our children, but how

are we educating them fromclassroomto
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curriculumto community.

So to that, | look forward to
supporting the subm ssion of this part of the
pl an and novi ng beyond it.

MS. SHERRETZ: Honor abl e Charl es
Potter, Jr.

REPRESENTATI VE POTTER: I was one
of the sponsors of the bill in the | egislation,
SB122, and this | egislation put students in the
Cty of WImngton in a better situation. As
you all know, desegregation 37 years ago was
very inpactful on the Gty of WI m ngton. We
didn't get the support we needed, not only in
America but in the comunity. As you know, the
Cty of WImngton and city council are in
support of this |l egislation, as well. And now
is the tinme to nake the change for the better
education of the Gty of WI m ngton. I
remenber the quote from Martin Luther King
sayi ng, "Let our people go." W in the city
have fought for better schools for a |l ong, |ong
tine. Col oni al School District is really the
peg in this whol e experience. There is no way

Col oni al School District should have been abl e
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to change their m nd at the board neeti ng.

Col oni al School District has 178 students; they
get about $3 mllion. They have no schools in
the Gty of WImngton for the past 30-sone
years, and all of a sudden now they want to act
li ke they want to step up to the pl ate. It's
unconsci enabl e, and those justifications to
all ow the school district to stay in the Cty
of WI m ngton busing our city children out of
our community with no control. And at sone
point, the Cty of WImngton has to have

justi ce.

The formula for changi ng fundi ng,
there are a |l ot of good things, but | cannot
support this toni ght based on the Col oni al
School Board staying, and I wll do everything
in ny power to see that Col onial School
Dstrict will not stay in the Gty of
W I m ngt on. My vote i s no.

MS. SHERRETZ: Kenny Ri ver a.

MR Rl VERA: I want to thank
everyone for all the tinme we have given and
what we'll continue to give over the next

nunber of years. | vote to submt the plan.
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MS. SHERRETZ:

MS. SElI FRED:

MS. SHERRETZ:

Davi d Sokol a.

DR. ALLEN:
Senat or Sokol a.

M. SHERRETZ:

M. TAYLOR:
submt the plan.

M. SHERRETZ:
absent .

Tony Al l en.

DR. ALLEN:
submtting the plan.

So 20,
noti on passes. Thank you,

Back to our

commttee reports at

goi ng through every commtt ee,

to ask that anybody that
do so now.

MS. TAYLOR
qguesti on.

DR ALLEN:

He votes to support

two no,

agenda.

this tine,

has an updat e,

Vi cki Sei fred.
| vote to submt.

The Honor abl e
have a proxy for
t he pl an.
M chel | e Tayl or.

I vote to support to

Breyonna WI Il i ans,

vote to support

and one absence;

ever ybody.

We have
and i nst ead of
we' re just going

pl ease

Any conmm tt ee updates?

I just have one

Sonebody gi ve her a
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m ke.

M5. TAYLOR: I just have one
question for clarification. At our | ast
nmeeti ng, we tal ked about the difference between
poverty and | ow i ncone. And | just wanted to
know, were we changi ng the nane of our
subcomm ttee to neet the needs of | ow incone
kids, or were we leaving it poverty? Because |
think I saw sonet hing today | ow i ncone. I just
want a point of clarification.

MR, Rl CH: So what we did is we
did put an additional explanation in the plan
which is actually consistent with an
expl anati on we've used in the WEAC report, but
it hadn't been the plan, about poverty is a
soci etal condition wth many di nensi ons, | ow
i ncone as a specific dinmension of that
condi ti on. But we didn't, we haven't nade any
change in the nanes of the commttees.

But the conmm ssion has the
authority to define commttees and certainly
to change the nanes of commttees. So ny
t hought woul d be that your conmmttee should

have this conversati on about what you beli eve
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is the nost effective nane going forward given
all factors.

MS. TAYLOR Thank you.

MR, Rl CH: The footnote is
actually in the executive sunmary. Thank you.

DR ALLEN: Are there any other
questions? The next step, so everybody knows,
and a few others will be going to the State
Board of Education --

M5, PITTS: Excuse ne, | had a
qguesti on when you said are there any ot her
qguesti ons. The public comment doesn't cl ose
until January 14t h. So wll any edits be nade
as a result of public comment, or is that just
for the record?

DR ALLEN: That's for the

record.

5

PITTS: So no further edits.

3

Rl CH: We're not allowed to
do t hat.

DR ALLEN: As | started to say,
Dr. Harper, the co-chair of the commttee, and
Dr. Pika wll all be going down to the State

Board of Educati on on Thursday, Decenber 17th
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to fornmally submt the plan. We have a

15-m nute presentati on before so doing, then it
wll be in the hands of the State Board of
Educati on. | think you all know the tinmefrane.

What we have done in regard
with continuing is develop a series of opinion
editorials, the first of which was publi shed
yesterday wth Tizzy Locknan and Kenny Ri ver a;
t he second one published this afternoon wth
Karen Eller; tonorrow will be a redistricting
pi ece fromDrs. Pika and Harper; that wl
be followed by one from M chell e Tayl or,

Judge Kuhn, and Jacki e Jenkins on neeti ng

t he needs of students; that wll be foll owed by
anot her group of Chandra Pitts and Yvonne
Johnson on parent and fam |y engagenent; and
Sunday's editorial will be from Dan and

nysel f.

So hopefully we'll be sharing al
that with the various social nedia, and emil
conversations wll certainly happen at
sol uti onsf ordel awar eschool s.

Wth respect to neetings, this is

the |l ast neeting of the year, so happy
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Hanukkah, nmerry Chri st mas, happy Kwanzaa, and
if I mssed anything, | nean that, too. So we
wll reconvene at the new year. But before so
doi ng, as a practice, we have public coment.
Is there any public coment?

MR. OHLANDT: Thank you. Good
eveni ng. My nane i s Kevin Ohlandt. I j ust
want to say | hope you peopl e know what the
hell you' re doi ng. This is a big, huge,
gigantic step, and if special -needs chil dren
suffer because of this, you wll be hearing
fromne, have no doubt. Red C ay has probl ens
ri ght now. So you're putting a ton nore kids
in that potential environnent, it's very
danger ous. So | really hope you know what
you' re doi ng.

At this point, you know, |'mjust
going to lift it up to a higher power and hope
that that higher power is | ooking out for the
best interest of the kids. Thank you.

DR ALLEN: Thank you, Kevin.
Any addi ti onal coments?

Is there a notion to adjourn

the neeting? A second? This neeting is
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adj our ned;

hol i days.

t hank you very nmuch, and happy

(Meeti ng adj our ned at

6:01 p.m)
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