
Redding Consortium 
Educator Work Group: Recruitment and Retention 

Committee Meeting 
December 12, 2019 

 
Time: 5:00–7:00 p.m. 

Location: Shortlidge Academy Library, 100 W 18th St, Wilmington, DE 19802 

Purpose: Begin development of recommendations relating to recruitment and retention of 
teachers 

Action Item: Please come to the meeting with ideas to be considered for recommendations 

Agenda 

I. Introductions (or re-introductions) 

II. Charges of the Work Group 

III. Scope of Work 

IV. Process Explained 

V. Timeline 

VI. Engaging Other Stakeholders 

VII. Brainstorm Recommended Policies 

VIII. Retention and Recruitment Efforts Underway 

IX. Consider Policies in Place Elsewhere (e.g. other states)  

X. Schedule Future Meetings 

XI. Public Comment 


