
 
Redding Consortium Proposed Timeline 
November 2019 through August 2020 

 
  November December January February March April May June July August 

Educators 
 

Address the recruitment of 
educators and the effects of late 
hiring 

 
Retention of diverse, high-
quality educators in High Needs 
Schools 
 
Explore further recruitment, 
retention, and supply practices 

 
 
 
 

Redistricting 
and 

Governance 

Develop a proposal for 
redistricting in the City of 
Wilmington and northern New 
Castle County 
 
Research the viability of the New 
Castle County Tax District and 
Tax Pool 

 

Funding 
 

 
Keep all Consortium members 
informed about ongoing funding 
issues (i.e. ACLU lawsuit, etc.) 

 

Social 
Determinants 
of Health and 

Education 
 

 
Specific Actions TBD  
(i.e., SEL programming, school 
discipline, structural racism) 

  

  
 

       Work Group Meetings  Recommendations/ 
    Deliverable 
     
     

Work Group Meetings 

       Work Group Meetings     Work Plan 

Specific 
Actions TBD 

Specific 
Actions TBD 

 
IPA & DSU Team provide funding information to Consortium members on as-needed basis       
 

 
Specific Actions TBD 

 


