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Meeting Norms and Orientation to Zoom
•Please mute yourself when not talking

•You can use the chat function to ask questions or you can unmute yourself

•When speaking please start by identifying yourself

•Quick introduction to the different areas of Zoom

•Please note this meeting is being recorded and may be posted for the public

•Members of the public who wish to speak, please make a note in the chat and we will allot you 
time during Public Comment at the end.



Roll Call
We will be asking voting members of the Work Group to indicate their presence when their 
name is called.



Minutes
A link to the minutes will appear in the Chat.

This hyperlink will not work during the meeting (because we’re screensharing), but it will work if 
clicked on the slides provided after the meeting. 

July 23 Draft Minutes Link

https://drive.google.com/file/d/1VUIhEWZw_cl1p_ChvC5gRBGUGXbF9l41/view?usp=sharing


Focusing and Level Setting
Brief Video (Link)

https://www.youtube.com/watch?v=6spNnsD-XOY


Refocusing and Level Setting

How will this group be different?



Goals



Backward Mapping
February 2021: Full Consortium Meeting
- Present and seek Full Consortium vote on Recommendations

January 28, 2021 SDWG Meeting
- Finalize recommendations package for full consortium.
- Vote to adopt recommendations package.

December 10 or 17: Full Consortium Meeting

December (10 or 17), 2020: SDWG Meeting
- Develop operationalized framework for recommendations package. (Action 
Steps, Responsibility, Resources)
- Small groups issue final report on actions taken. 

Between: Small groups continue mobilizing resources, enacting initiatives 
identified. 

November 19? 2020 SDWG Meeting
- Select solutions that can achieve group objectives based on available   
resources/assets.
- Small groups report on actions to be taken – seek feedback.

Between: Small groups connect resources with initiatives to meet immediate 
needs.

October 29, 2020 SDWG Meeting

- Identify resources that can be leveraged to achieve group objectives.

- Review and Discuss Asset Map

- Homework: Asset Map

Between: Small groups will begin mobilizing resources at the disposal of their 

organizations. 

September 24, 2020 SDWG Meeting

- Presentation on literature related to themes identified by work group.

- Finalize work group vision and establish clear goals and objectives.

- Small groups will report out on their progress.

- Homework: Worksheet establishing organization’s mission and a statement 

describing how it aligns with Work Group.

- Small groups report out on identified initiatives – seek feedback.

Between: Small groups begin exchanging contact information and ideas.



Small Work Groups



Small Work Groups
Overarching Themes: Mental Wellness; Community Connections

1. Holistic Child Development, Including Birth-to-five

2. School and Nonprofit Partnerships / Wraparound Services

3. Racial and Social Justice, Student Voice, Advocacy, (Cultural Competence, Curriculum, 
Sensitivity, Anti-Racism)



Public Comment



Thank You
NEXT MEETING SEPTEMBER 24


