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Meeting Norms and Orientation to Zoom
•Please mute yourself when not talking

•You can use the chat function to ask questions or you can unmute yourself

•When speaking please start by identifying yourself

•Quick introduction to the different areas of Zoom

•Please note this meeting is being recorded and may be posted for the public
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Welcome and Introductions
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Approval of Minutes
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Review of Charge

This group was tasked with reviewing local data along with 
best practice research to create recommendations for the 
recruitment, retention, and equitable allocation of diverse, 
high-quality educators in the City of Wilmington. 
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Upcoming Timeline 

• The Recommendations with the implementation plan will be presented at the Redding Consortium 
meeting on October 22. 

• The Work Group will meet in November to make any changes to the recommendations and finalize the 
costs. 

• The FINAL presentation and vote will be at the Redding Consortium on December 10. 
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Review of Implementation Plan 
• Review the plans 

• Break into two small groups to discuss the implementation plans in depth

• Spend 15-20 minutes on each plan

• Return to group and share highlights 
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Review of Grow Our Own 
Implementation
HTTPS://DOCS.GOOGLE.COM/DOCUMENT/D/1KBRSDB6DL_HNBSRBG4

X HMVCCMB8JORN54ETUSJITLP8/EDIT?USP=SHARING
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Review of Whole School PL 
Implementation
H TTPS://DOCS.GOOGLE.COM/DOCUMENT/D/1I6J5JNIL4MEMSZZE6KF

Z OWGNGOIP8D6IVK-V4V0KV1C/EDIT?USP=SHARING
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Next Steps
•Next meetings:
• October 22, 2020, Consortium Meeting 5-7 p.m.

• November 12, 2020, Work Group meeting, 4:30-6 p.m.

• In between meetings, watch for emails from the team with requests to review documents 
and/or provide feedback.
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Public Comment
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